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INDEPENDENT AUDITOR’S REPORT

To the Coroner of the Paxish of Orleans
City of New Orleans, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the Supplemental Fund of the Coroner for
the Parish of Orleans, as of and for the fiscal year ended June 30, 2014, and the related notes to the -
fmancial statements, as listed in the table of contents. .

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance .of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to frand or
€rTOr.

Auditor’s Respann’biliiy -

Our responsibility is to express opinions on these financiel statements based on our aydit. We conducted
our andit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the andit to
obtain reasonable assurance about whether the financial statements are free from material misstatément.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the amditor’s judgment, including the
agsessment of the risks of material misstatement of the financial statements, whether due to fraud.or
error. In making those risk assessments, the anditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of .
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of actounting policies used and the reasonablemess of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the andit evidence we have obtzined is sufficient and appropriate to provide a basis for
our audit opinions.

New Orleans Office: 1100 Poydros Street, Suite 1225/New Orleans, LA 70163/ (504)561-8600
Baton Rouge Office: 2900 Westfork Drive, Suite 401/Baton Rouge, LA 70827/ (225)275-9100




Basis for Qualified Opinion

The general ledger assets included accounts titled “undeposited funds™ and “petty cash recorded at
$9,675 and $3,744, respectively. These fimds were not reconciled and did not have adequate support to
determine the nature of the transactions or if the balance represented actnal cash on hand. We were
unsble to form an opinion regarding the faimess of these balances through alternative procedures.

Management did not properly record supplemental compensation to employees. The compensation
payments were recorded at net pay amounts on the general ledger totaling $98,225. The taxes paid were
recorded in a separate:general ledger account totaling $17,433 but not reconciled as a complete payroll
distribution. Accordingly we were unable to determine if the supplemental compensahon and the related
taxes recorded on the statement of activities were fairly stated.

Qualified Opinion

In our opinion, except for the effects of the maiters described in the “Basis for Qualified Opinion”
paragraph, the financial statements referred to above present fairly, in all material respects, the financial
position of the Supplemental Fund of the Coroner for the Parish of Orleans, as of June 30, 2014, and the
changes in financial position thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Emphasis of Matter

As discussed in Note 1, the financial statements present only the Supplemental Fund of the Coroner and
do not purport to, and ‘do not, present fairly the financial position of the Coroner for the Parish of
Orleans, as of June 30, 2014, the changes in its financial position for the year then ended ir accordance
with accounting principles generally accepted in the United States of America. Our opinion is not
modified with respect to this matter.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 30,
2014 on our consideration of the Coroner’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in .accordance with Government Auditing Standards in considering the Coromer’s internal
control over financial reporting and compliance.

Luther Speight & Company

New Orleans, Louisiana
December 30, 2014



Orleans Parish Ceroner's Office
. Staternent of Financial Position
.AS of Tune:30,2014

Assets

 Cash and Cagh Equivalents $ 4401
Undeposited Funds | 9,675
Petty Cash ' 3,744
Accounts Receivable 43,345
Other Assets - | .. 138
Total Assets . 61,303

- Liabilities and Net Position
Liabilities:
Accounts Payable ‘ 5,806
Credit Card : 2714
Total Liabilities . . 850
Net Position - C e
Unrestricted : s B%T83

- Total Net Position T 52788

" Total Liabilities and Net Position L g ez
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Oxleans Parish Caroner’s Office
New: Orleans, Louisiana
Statement of Acfivities and ChangemNet Position
For the Year Ended June 30,2014

Fees for Services - o '
Autopsy Repérts . : $ - 26,480
Ampsyand‘i‘oncobgykepm OutofPansh o 173,350
Crenmation Reprts: o : 33,120
Poches : - . o 25580

oams“vimmwded' ' L s
DNA Repérts o | S 1

“Tolal Fees For Services .. T 3068%

‘Eipenibires : ot

. :Suppleinental Compensation .%o -
‘Payroll Taxes _ A 17433
Supplies SRR - 11

. Profe3sional Fees S 70086
Bad Debt ' 19013,
CmnpmrandDataPrommg : 8,235
Gexieral Insurance 3.3
;thngandkeprodncuon
Gasolme

' 'Msmd]?ntenmnmmt
'_:BankSernoeChargﬁ . . ) 1,400
* _“Trael, Conference and Convention ‘ ‘ s 36
- Misgellaneous ' ' 678
. TotaIBScpendimm

Changc ini Net Position

Nét pofsiuun, Begimning of Period

i
‘Net Pdsition End of Period

See Accompanying Notes to the Firiancial Stétsments. .~ . .
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Orleans Parish Coroner's Office
New Orleans, Louisiana
Statement of Cash Flows

Forthe Year Ended Jime 30, 2014

CASH FLOWS FROM OPERATING ACTIVITIES: _
Change in Net Assets $ (34,702)

Adjistments 16 reconcile changes in nét 4ssets
to net cash provided in operating activities: .
Decrease .in Accounts Receivables © . . - 35973
. Increase in Othier Current Assets’ - ‘ ‘ (1,048)
Incfease in Accounts Payable - . 38
Increase in Credit Card . 39
' 300

CASH FLOWS FROM INVESTING ACTIVITIES: o
Net Cash Provided/Used By lavesting Aciviies i

CASH FLOWS FROM F.INANCNG ACT[VITES
Net Cash Prowded/U sed By Finaticing Activities - -

Net Decrease in Cash and Cash Equivalent

300 ‘

Beginning Cash and CasthmvalmIs : 17'-520

EndmgCashandCasthmvalents R 5 17820 -

See Atsompatiying Notes 1o the Financial Statements. *
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ORLEANS PARISH' CORON'.ER’S OFFICE
., NEW ORLEANS, DOUISIANA
NO'IBS TO THE FINANCIAL STATEMENTS
JUNE 30, 2014

Famutdou -arid - Operatwrz 'l'he wtheiity fo
Comne:’sOﬁce)ls;wmdedmderAmdeV Section 29 ¢

f desith. 'IheCoroner’s Gfﬁce performs
; the mentally ill and the chemically
dependent and: detennmes ﬂa.e appmpnate action forﬁxose.persons. »

The Coroner’s Office detmmsﬁ:emmmwand cme

Dumgtbeaudnpmoﬂ,achangemadmlmsmonoocmedasm J@EreyRcrusemsswomm

astheneowoneroany'S 2014.

mti:ty mmmpmngﬁmcmlsmmmmﬂ:eﬁnmcml
i fond of* ""sOﬁce Theﬁnancmlactrvrh&smﬂudedsdf

sbatemmdonotreportmpment i;osmon,muhsofoPmon,andwshﬂowsforthe'
Coronier's Office as.a whole. '
Basis of Preseritationi- The accompany "stawmentsefﬁmnmalposiﬁonofthemamtamedby
the Orleans Parish Coroner’s Oﬁce hzve‘bean

accepwdaccounﬁn,pnnapl‘ -} w(GAA’P)as ,:;_ plied 0 govert



ORLEANS PARISH CORONER’S OFFICE
NEW ORLEANS, LOUISIANA
NO'IES TO THE FINANCIAL STATEMENTS
IUN'E 30, 2014

NOTE 1~ Continned,

BmofAcwmang—TheComne:’s Omceusestheaom'ualbas:s ofacoountngtoreportop.ns
fﬁnanmalpos:ﬁonandstziementofac&v‘iﬁw Assmhmmmrwordedwhmmeﬂand

lemienta szd Thesqpplememalﬁmd accounts for the financial activities felsted o
semeeSpenfomedbyﬂ:e Coroner’s office onbehalfofpmsh&sothmﬁ:an@ﬂms.m
mdmbeldfofOﬂWMaemumedﬁrmfhebascﬁnanmﬂsmmem of the
Cmnﬁ”soﬁaemdaremtapmofth&seﬁnmalm

Capital Assets qCapmlassemareremrdedasexpendmmm&eSupplemmlFmdazﬂmm
ofpmhase&ndﬁerglatedassd&mcapﬂmiﬂpmhaseﬂwmﬁlassﬂsmmhedmm
%mhsmnmlrmdsmmhuemdatmmdhmwwstwhueno istorif ords.
mnm@mm&m,mmmammmmmon&em :
reemved.Ihsoostsofnomalmmtamnceandrmsthatdonotaddmthewlueofﬁleassetor
: iglify exténd asset lives are not capitdlized. Assets over $500 are capitalized.

Depreciation is omputed using the straight-line method over the following estimated lives:

Bujldmg andmpmvemems 5—40 years
Vehicles 5 years

Furriture and euipment . 3-10 years

C'ash arxd Cash .Eqdwalems-Cash inclides amounts in demand deposits, inwr&stbwmg _
deposits .deposits. Under state law, the Coroner’s Office may dspomfundsmdemand

eating detiand deposits, taoney-market acoounts, .or time deposits with stats”
banksergmzedum_i Logpgmalaworanyotherstateoﬁﬂ:eUnﬁedSMorundesﬂaelawsof
thi¢ United States. C&sh‘anﬂcasheqmva]mtsmclndea]lhghlthmdmmunm



ORLEANS PARISH CORONER’S OFFICE
NEW 0RLEANS LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS

' JUNE 30, 2014

NOTE. 1= Continued

AmmMmbk-Remablwmwmpnsedofpaymmiobemedaalmdmﬁx
setvices filized by -cistomers and other parishes. 'When severne is eamed; the appropriate
recervablemmoordeiWhenpaymentsmreemvedthereoewablelsteduced.

Net Position — The Coroner’s Office follows the provﬂons ofGovemmenml Accounting’
Standards. Board for Staté and Local. Govermnemswhwhmtabhshbd standards for external
fihancial reporting for all state and local governmerits Mw,whchmpluﬂsastatmnmofnet
position, a stitement of acivities, and chaige: mnetpomon,andastatamemofcashﬂows Tt
requires the classification ofnetposrtmnmtoﬂ:;ee components - Rmmd, Temporatily
Restricted and Unrestricted.

Resrncted Ihmeomponmzmsts.ofamomﬂaathave oonstrannsplaced on'mem

ldm, investment mot;me ana gtfts ‘and oontﬁbtmons for which donor—:lmpomd
resmmonshmmtbeenm‘et ’

Unrestricted — This componm consists. ofamomns that have not been r&stncted,,
commmdmasmgedmspemﬁcpmposwwﬂ:mﬁegenemlﬁmd.

Asaresultofacuvxtyfhroug‘hJunz30 2014 fnaemno‘balancemmctedortmporaﬁly



ORLEANS PARISH CORONER’S OFFICE:
NEW ORLEANS, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30,2014

Accourits Receivable at June 30, 2014 was corptised of the followinig:

Otn:ofPamhAmopsy&TomobgRe})orts )
Onit of Parish Doctor Fégés . :
Pouch

Totdl Aécounts Réceivable

NOTE 3 : UNDEPOSITED FUNDS ' '
Undepomdfundsarepaymentsforsmthathavebemrecmeﬂ,bNmtyetreconcﬂedo:
mecorded'maspemﬁcaocmmtmme,gen&mllledg@t 'Ihebalancem rdepo 3

30, 2014was$9 675.

NO‘I‘E4-BADDEBT

metbod'dosmtusemyaﬂommmerveamemmbadﬁebtexpmseforthepmoa
: endedhme?:o 2014zs$19,915 B _— .

' »The Coroner’s Ofﬁee suppoit -and 3 xpvem;es d as ﬂ;.e oﬁce perfonns public safety
- services to Citizens of Orléans Parishianid othér paiishe :_‘.lfbecbronm’so:ﬂicechargesfeesfor
service for the following . services: amtopsy Tepoits, ioxicology ‘répoms, DNA reports,
fransportation; smrage,and‘hmzls. Toixlpubhcsuppoﬂandrevmfar&epenodandedlune
30, 20142!&3305,896



ORLEANS PARISH CORONER’S OFFICE
NEW ORLEANS,LOUISIANA »
" NOTES TO THE FINANGIAL STATEMENTS
JUNE 30, 2014

NOTE 6 -SUPPLEMENTAL COMPETSATION

The Coroner’s Ofﬁce &sbmﬁed pavmishts 10 & yees ﬁor semmperfomed on! beha“lfof
paxishes other thari Orleaps Parish.” Total supplemmialmmpensahon for e period ended Fume
30, 2014Wasreaon&edat $98,295. :

NOTE T- EAYRGI.LTAXES

Disfitig 201 3 it wis determined that the Stpplementil compensation should bé snbjeex to payroil

% withioldings. However the payroll register distiibutions were notreconciled to ‘the general
ledger or financial statements. Payments to the Internal Revenue Service and State agendles

' mm]mg$l‘7433 were remitted srid recorded as payroll tax expense however we could not
detérnine if these amounts represented the proper amounts:due to iiconsistencies in the gemeral

Iedger postings.

NOTE 8 — FACILT’
OTHER ENTITIES

Iheﬁdhmmmﬁmeswdeqwmemdonbmmeoﬁcespawomedbyﬁw
Coroner’s Office for thé Parish of Orléanis is owned by the City-of Nevy.Orleans, which is
statutoiily réquired to provide ofﬁ‘cespacs for the Coromer.

Mansgement has mmedmbsequenteventsﬂmughthbﬁaiethatﬁaﬁnmcmlsmme
availahle to beissued, Deiceriber 30, 2014; and detérinined that o evéxits ocomred that require
disc[osu:e.NO‘ nbgei ‘ wmocmﬁerhsﬂabh&vebemﬁvﬂmdformc}usmnm

Ty
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND-OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Dr. Jefftey Rouse
Coroner for the Parish of Orleans

We have aud1ted,maccordmcewrﬂ1thsandxtmg standards generally accepted in the United
States of America and the standards applicable to financial andits contained in Goverrment
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the supplemental fund of the Coroner for the Parish of Orleans (the Coroner), as of
and for the year ended June 30, 2014, and the related notes to the financial statéments and have
issued our report thereon dated December 30, 2014.

Internal Control Over Financial Reporting :

In planning and performing our audit of the financial statements, we. considered the Coroner’s
internal control over financial reporting (intemal control) to determine the andit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opiJ'Jion on the effectiveness of the Coroner’s

internal control. Accordmgly, we do not express an opinion on the eﬁ‘echvmess of the Coroner’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
menagement or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a materidl misstatement of the entity’s financiel statememnis will not be prevented,
or detected and corrected on a timely basis.. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less.severe than a material weakness, yet:
important enough to merit attention by those charged with governance.

Our consideration of fiternal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or.significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that were not identified. During our audit we did not identify any
deficiencies in internal comtrol that we consider to be significant deficiencies, however,
significant deficiencies may exist that have not been identified. As described in the
‘accompanying schedule of findings end responses, we identified certain deficiencies in internal
control that we consider to be material weaknesses, listed in findings No. 2014-01 through 2014~
07.

\New Orleans Office: 1100 Poydras Street, Suite 1225/New Orleans, LA 70163/ (504)561-8600
Baton Rouge Office: 2900 Westfork Drive, Suite 401/Baton Rouge, LA 70827/ {225)275-9100



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Coroner’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have &
direct and materiel effect on the determination of financial statement amoumts. However,
providing an opinion on compliance with those provisions was not an objective of our audit;, and
accordingly, we do not express such an opmion. The results of our tests disclosed instances of
noncompliance or other matters that are required to be reported under Goverrmment Auditing
Standards and which are described in the accompanyirg schedule of findings and responses as
items 2014-04 through 2014-06.

Coroper for the Parish of Orleans’ Response to Findings

The Coroner’s response to the findings identified in our andit is described in the accompanying
schedule of findings and responses. The Coroner’s response was not subjected to the auditing
procedures applied in the audit of the financial statements and, accordingly, we express no
opinion on it.

~ Parpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
complisnce and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s intemal conirol or on compliance. This report is ‘an integral part of an audit
" performed in accordance with: Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.
Luther Speight & Company CPAs '

New Orleans, Louisiana .

December 30, 2014
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ORLEANS PARISH CORONER'S OFFICE

SCHEDULE OF FINDINGS
JUNE 30, 2014
Section 1~ Summary-of Anditor’s Results

A qialified opinion was issued opithe financial statemenis of the auditee.

X_yes ___.10

. 08, ——yes _X mo
Nonéompliance material to financial stafements noted? __yes X _ xio

i



ORLEANS PARISH CORONER’S OFFICE
NEW ORLEANS, LOUISIANA

SCHEDULE OF FINDINGS AND RESPONSES' -
JUNE 30, 2014

- FINDING #2014-01: PAYROLL PROGESS]NG_- INTERNALCONI‘ROL PROCEDURES
NOT ADBQUA'I‘E '

CONDHION

tansacﬁons we m&d the ﬁ:ll,owmg deﬁcxmcles

:[thmonersOfﬁccdxdnofhaveanadequste doamen:e&acconmﬁngpohcyand
‘procedi manualtoooverreqnmemenisandmanagemem's ei@edahonsfbrpayron
proomngpmoedma :

2. EmphyeepasomelﬂsweremtavaﬂahlemdmmmmnedmmeCmner’sefﬁcefor
the employees on payroll.

3. Employeehm&aheeSwerenMusedbyComna’sOfﬁceemployesmvmgpaymﬂ'
disbursements. Rates of pay were not documented and available for examination in
suppoit of disbursements. _

4; The Coroner’s Office did not record payroll expenses based upon gross pay with.
deduchmsmﬂededbﬁxaﬂmpaymﬂexpmsesmmcordedwﬂ:egmmlledger
baséd upon net-pay only:

5. Year«mdbonnswwa:epmdtoﬁﬁngssﬁ’ls whlchmclndec!apaymemtoone(l)-
employee for $1,500.

GCAUSE:

Immaloom&sovm-payrollpmcmng wa-enotpmpe:ly mtabﬁ@ed, 1mp1ementedand
-mammmedatfhﬁCOroner’s Office. ,

BumnummGovmmmassetforﬁlby&eLommLegsMweAudnmreqmadequﬂe"
memalmnholsmbemhshedandmplememdmgadmgtheexpmdnmeofpaymﬂ
expms&sbygovemmentalémtm.
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ORLEANS PARISH CORQ}IER’S OFFICE
NEW ORLEANS LOUISIANA

| JUNE 30, 2014

201401 Commned,
'REGOL@/IENDA’IION. A

Wereccmcndﬂ:attheCoroner 'S Ofﬁoerevlseandenhanoem:utemalcontolpmcedmsover .
. payronprbcwmgmmdudeﬁefonmng- .

1. Devalopandnnp]entanamxmﬁngyohcy anid procedire mammal to include payroll |

vessing procedures. :
2 I:’e:sanncl files shonild be complete,. available for andit and mdintdined on. file at fhe:
Coroné’s Office.

3 Employeemnmheetsshmﬂdberemmedmbepreparedforaﬂpmomdrewvmg -

payroll disburséments. Timeshests shonld reflect employee sigoatures and applicable
sqperv:sory appioval signatures. Rafes ofpayshouldbedocumented and available fof

Acwmﬂmgpmcedmforreom&mgpaymﬂmshoﬂdbebasedupmgmspay
wnhpaymlldeducunnsreﬂecbd.

5. “Year-end bomases to emiployess should be disoommued from the supplemental account
MANAGBWI"SRESPONSE.
Astheﬁmtnsweo:ommOﬂeansPanshmmmhm—i_-? S

notonlytothehghest

Manybfﬂzemhentedmmcomemtheuscofsupplmmlpayformnployminaddmonm

their pay:froim thie City-of New Ofleatis.. By-thie.end of this qusrter; this practice of supplemental

payWﬂlhavebeenphaSedoutcompletelysoﬂmaIlemployeepaywi]lbereﬂectedmﬂae(}uy

of New Orlwnspayrollsystem. Wearemfheprob& ofdevelopngacof"' TISIVE policy

:andprowdm'emual for the . oﬁceandwﬂlmnfndepaymﬂprocmgpmcc&ar&m
cordanc: thhfheCﬁy‘o,fNewOﬂmspaym]lsystem.
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ORLEANS PARISH CORONER’S OFFICE

NEW ORLEANS; LOUISIANA
SCHEDULE OF FINDINGS AND RESPONSES
JUNE-30, 2014
2014-01 Management Résponise Coutintied,
With xegard to personuel files and time sheets, we do maiiitain perstrne _': s &t the Cor
oﬁce,'butinfhe:ﬁmnewewmbe memhavecom;ﬂete g

WsOﬁioevﬂﬂ;aﬂﬁaemfomaﬁmoontmnedmthepersonnelﬁl&smammmedatthecny
' of Néw Orleans. Shatﬂ,yaﬁerﬁkmgofﬁce,lreqmedmploymtoboﬂ:submtmesheets
“with signatutes and reqi
ammmngpmoedmeforpaymnmenses,momgforwmdweshaﬂadoptﬁemdmfs
rwommmdanon,knowmgthatthxspmcMeofsupplememﬂpayasbemgphasedom Finally,

mthr&gadwyear-mdbonmthmpmcmehasceawdmdﬁmyadmsmmn,andom

forthcomulga:udnfarnextyearwﬂl mﬂecttba:thaewareno year-end banuses provided it the
end of calendar year 2014.
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LEANS PARISH CORONER’S OFFICE
NEWORIBANS LOUISIANA '

'SCHEDULE OF FINDINGS AND RESPONSES -
JUNE 30,2014 -
FINDING #2014-02: CASH INTERNAL CONTROL PROCEDURES NOT ADEQUATE
CONDITION- .

‘Gagh receipts are rot deposited to the Coroner” sbankaccountonamnely‘bams, Onir exainination -
“fndicated that deposits are frequently accrmmalated at the office and déposits riade on a weekly
basis. In addition, the cash receipt procedures did not provide for adequate segregation of duties.

CAUSE:
The Coroner’s office did not have an adequate system of interal controls in place:

'Ihepmdm'esmﬁ&‘ecfdldnotprowdeadeqmte amncefhatcashrecelpiswereﬂepomdm
the Coroner’s aceomandonatmclybam.

C.ILII. m“ m" L'-

B&Pmtmm@ovmmﬁmqumade@ﬂesaﬁagmdmbofassasbymgqum
agenoy. 'I‘imolydepnsitofcashrecaptsmm ceepiiig with this Sharidard.

IS

'Wereoommendtha:ﬁ:e Coroner’s:Office recontile.and deposrteashreceipts onadaﬂybasns
MANAGEMEN‘I"S RESPONSE:

As'ﬂaeﬁ:stnewcorgmmOﬂeaumshmwym,lmncommt[ednoton‘lytot'hehlghest
smndmdsinommedmalm'_;" fbx:talsomombus:nmpran&més"‘ wirds of ‘the
public’s money: Insmbenotedﬂmﬂ:cvastmgomyofthehmeﬁamewvereamﬂnsaudrt
occmred undér iy pred: (011 UpontahngoﬁceonMaySchOM, it was
cleaﬂhatthe:ewerewasmextenswehstofbusmwspractéaio’bb: pdated. Iconducted and
mnmpleménﬁngampwbowomupdateofﬁ:pmmagementpmcumﬂﬂlemumsh
~Cotonet’s Office: Mmydeﬁmenmhavealreadybemadenﬁﬁedmdmmdpnortothe
issnanceofﬁman&:.lwe]comeme ' ‘ofownewmdmngﬁmasns
-rwommendaﬁonsmepm:fec&ymhncwﬂhmy vision for the OrleansEansh Soroner’s-Office.

Aﬁa-taldng:ofﬁw, I:ecognnedﬂzataooepung cash ds payinent was franghit with fsny.
problems. I'ceased the accepranoe ofcashasafomofpﬂymmtherepﬂormihecondwtmnof
&nsanﬁt. :
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ORLEANS' PARISH CORONER’S OFFICE
. NEW ORLEANS, LOUISIANA

‘SCHEDULE OF FINDINGS AND RESPONSES .
JUNE 30,2014

FINDING’ #2014-03: CHECK. DISBURSEMENT INI'.ERML CONTROL PROCEDURBS
NOT ADEQUATE

-CONDII‘ION. .

.Gur exémination. of check disbursements indicated that disbutsements did not haye adeqnme E

-ﬂocumented evidence of management review and anthorization. Puichase orders :or check .

requisitions were not used and the vesidor iitvoices did not have evidénce of réview andapproval. .

We exam:nedaselectmnoffmty-one (41) check disbursemients and noted thiat the privhaty- check-,

signér @d not have a clmrly défined role in the’ miemalcom:rol structure. Accordmgly, wWe were

wpdble to determine If adequate segwganono‘fdnu&s existed:

CAUSE: |
Thé Coronet’s Office did not hiaye an sdeqis sysm stem of internal controls in effect.
EFFECT:

Segrega:honofdm and gthes nternsl oomrols oweq:endmn&swmnotadequmto mitigate
mensksmawdmﬁﬁe&swsmwofcomner’so:ﬂicehmds

ofdnusbemmmdwhm

RE“MMEMJATION

pmcedunsto‘_,f,_ cbﬁtrol&ed:sbmsementofCoroner’SOﬁicannds.
MANAGEM,E‘.NT’SRESBGNSE.
AsﬂzeﬁrstnewcmonermOrleansPanshm40years,Iammmmmednoton1ytotheh1ghwt
standadsmowma&wlmvwﬁguhombmﬂmmombnﬁneds'piachmasswwmdsofﬁ:e

pubhc smoney hxsmbenowdthatﬂ:evastmajontyofﬂmnmeﬁameooveredmﬂnsandn
2d under xidy: fsadmxmsn:adi Hinis Upm'i‘fahng‘ ofﬁee 'Oi_rMafy-Sth‘ZDM;itwa's.

: 'ohs of omnewandiﬁngﬁm asits
recommendahons are pmfecﬂym liné wrﬂuﬂy v:smn fot the Orlests PmshComner’s Office,
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ORLEANS PARISH CORONTER‘S OFFICE
NEW ORLEANS, LOUISIANA

SCHEDULE OF FINDINGS AND RESPONSES
JUNE 30, 2014

301403 Management’s Response Continied

]ageemththeﬁndmgsofﬂ:eandrtoxmregardto mmdcontolproce&n&&hconjmchm_

mthomnewbusm@ssmnagerandnewaccomﬁngﬁnn,lshall contmneto implement best
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ORLEANS PARISH CORONER® SOFFIC’.E o
NEW ORLEANS, LOUISIANA

SCHEDULE OF FINDINGS AND RESPONSES
JUNE 30, 2014
FINDING #2014-04: GRE.DIT CARD OVERSIGHT INTERNAL CONTROL PROCEDURES
No:r ADEQUATE

CONDITION:

The- Comner’sOﬂice:ssuedabusmessaedncmdto & former employee however adequate
mﬁamalconuols overtheuse ofﬂ:ecard,mclu&ngmorapprovals andmsmmonstobnsmss
,useonlyw:arenotdocmnentedmdmeﬁ'ect Weexmmnedaselecuo‘nofmdnca:dm:penses
andd:dnotmﬁemstancesofpetsom]hseorothermnoomphanoe.

CAUSE:,
Procedimes meﬁ‘ectremedmaedmardused:dnotmdmethenskofﬁaud and/or abuse. .
CRITERIA: ' |

Best Practices.in. Governisnent iequire that pecific policies &nd procedures: be established and
implemented regarding the issuanice and use' ofu'editeatdsbythegcvemmemlagency

RECOMMENDATION:

"‘We recommend that the Coronef’s Ofﬁoeestabhsh detailed intertial oontrolprooedm&s:elatedto
fhcusec&'thebnmssqeaneard. S

MANAGEMENT'S RESPONSE: - -
Astheﬁ:stnewooronerm@rlms?ansh méﬂyears, 1 sva committed not onty to mehlgh&ct

standards in our miedical frvestigitions bt also in onr business practices as stewards of the
public’s money. Iustobé. noted 't "'mmomyofﬂ:enmeﬁameooveredmﬂnsahdrt
occutred under my p SSor -sadmnnsﬂahan. DpontahngoﬁceonMayimQOM rtiwas
cleartbatthczewerewasanextmvf'

ammplemmnngatoptobotm'

f.;hmzdenhﬁedandcon'echedpnormthe
sndations of our new andifing firm asits -

mommmdahmsarepafecﬂymhncmﬁmymonfortheﬂﬂems?msh&rmm’sOfﬁoe.

Under my a.dmnnsu'auon, the';comnePS‘Oﬁice cedsed the use.of this creéﬁ:tmdpnortofbs
conduction of this audit. .



ORLEANS PARISH CORONER’S OFFICE
NEW-ORLEANS, LOUISIANA
SCHEDULE OF FINDINGS AND RESPONSES
- JUNE .-3'0 2014

FINDING #2014-05: IMPR.OPERBAM ACCOUNT TITLE
‘CONDITION: : ’ o
The Coromer’s Office Sypplémental Pund uged: chec!s‘uﬂed“Sme Treasury ~ Speclal Account”

#hted as the header on the chécks. OmmnanonshowedthattheComnﬂ’ssmlemenmy

' -fun&'amolmmdforse]fgmeratedfundsbythe Coroner’s Oﬁceandwasnotanacmrmﬁmder
'ﬂ:ecomoloftheSta:eofLouisianatream

CAUSE.
"Weé were uriable to defermine the umseforﬂns condition.

eseift the 4pbearanve that the disbursements are on belalf of the -

igh 4tid‘Gonrol of the Lovisiana State Treasurer’s Office

RECO’MMENDA’I’ION

WerwommendtbﬂﬂaeComestﬁceobimndm:ﬁcahonasmthepmpmcmkstockmbe
nsedbythe""t emer ﬁmdando’bta:nnewmeckstobeusedconsnstmtwrﬁhﬂ:axrm

Asﬁ:ei&xstnewmmum@ﬂeans?anshm%years,lamoomm:tbednotmlytoﬂ;ehghm
: ;pubhcsmoney Itismbenotedtha:thevastma_wm'ji fthe 1t i
Y pre f"',"’s admmzsh'atou. UPmmlﬂnzoﬁcemMzYSﬂaQOM :twas




ORLEANS PARISH CORONER’S OFFICE
NEW ORLEANS, LOUISIANA

SCHEDULE OF FINDINGS AND RESPONSES
JUNE 30, 2014

FINDING #2014-06: CHECK DISBURSEMENTS FOR SERVIC’.BS WITHOUT PROPER
SUPPORT -

ey fimd processed &heck dashnsements for profmmonal
. anddataprooessmg. ‘We examined 4] disbursements and
'nomd that 6 d1d not have urvoic&s ot ‘coni acts; No' support for the - 'sérvices provided was

; _ﬁ*ﬁiemmnmancesyétemzéqmﬁhg invoices and
-oonmmbeonﬁletosnpportvendo:paymems Weldennﬁedmemuspaymemsﬂae
-Coroner’s Ofﬁoemade Yo profmaonal service véndors without an mvome

Certin disbursetnents did not have sufficient documentation for services provided.
BmecuosmGovmmt;eq!meMadequmsourcedocmmmonbemmdm

TheCmnefs@ﬁqe&dnothavean_jf_' et

»supportforaﬂ‘, pendrturs of:ﬁmds‘byagovemmemlagency
RECOMMENDATION: . .
Weteoomenﬂ ﬂ:ai all check d1sbmsements'be suppoited by invoices and con!racls whae

ible.
MAI\TAGEMEI\]T ’S RESPONSE:

Asﬂ:eﬁrstnewoomnm'mOrleansPanshmwmImoommuednotonlytothehgmt:
standatds i our medical investigations but alsé in our business practices as'stewards of the

public’s money. Itmtobenotedthatﬂzevastmajontyoftheumeﬁamecoveredmﬁnsmn .
occurred iinder my predecessor’s administration. Upen taking office ok May 5th 2014 11 was
dwtbnﬂzenewaemsmextenswehstofbusmwspmcﬁc&smbe'?‘ i and
am mlementmgatopto ‘botiom updateof the ianagément practices: atthe'Orlams Pa:nsh
Comnet’sOfEce. Mmydeﬁmm&shma]mdybeenxdmtﬁedm&oonected;mortothe _
flssuancenfﬂnsandrtlwelcomethereoommdahanofourncWaudﬁmg [ 2 i
‘recommendations a:epmﬁcﬂy in Jiné with my viston for the OﬂmsPansh Coronm-’s Oﬂice..
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ORLEANS PARISH CORONER’S OFFICE
NEW ORLEANS, LOUISIANA

SCHEDULE OF FINDINGS AND KESPONSES
| JUNB30,2004

.Ibdﬂlagteewiﬁlanﬂwﬂlcwnnnetopwndeappmpmte mvomesandconnactstosupport
check disbursenignts. Since T have taken oﬁiwlhavembhshedﬂ:maspohcyandhm
iinplemented contracts where there was none.




NEW ORLEANS, LOUISIANA. -
SCHEDULE OF FINDINGS AND RESPONSES -
JUNE 30, 2014

FINDING #2014:07: PETTY CASH PROCEDURES NOT ADEQUATE
CONDITION:

Tthmnu’sOﬂiceﬂidmﬁhaveadequa&pmowdmregadmgﬁemm&mddwbmsemm.
.ﬁomﬁmpe&ycashfmi%uamahmmdnﬂedthatﬁmdmgofthcp@mshmMm&
‘mzde via check disbursements to varions:employees and ‘was not centralized. Receipts appeared
-mbemmnmmedandmdedmﬁlegenemlledgerbmthemweremmcondhauonor
mmbmanaﬂpmcedmme&ectAddlnonaﬂyﬁebdmpathemledgaformepeuy
cash fimd reflected $3;744 s of June 30, 2014. There was no documentation reflecting thie
acumlbaimemtheamountasofﬁscalywm .

CAUSE:
The Coroner’s Office did niot have an adequate system of internal controls in effect.
EFFECT:

Pmeedmwmdmtemdoomdsovetthepetymshfmdwmmtadeqummgfemardﬂze’
assets of the Office. .

B&sthcnc&smGovemmentmqmepohmaandpmcedmesbe:mplemmdforthe
safeguardmgandmonﬂ:bfeconclhaﬁonofdl cash accouiits on hand by govenimesit agencies.

RECOMMENDATION:

We recommend that the Coronernnplemerﬂacomprehenavepetty cashpolicy thet requires -
menﬂnlyrecondhanonandasagns custody.of the fund and reimbursements to anappmpnate
lerelpmonnel.Segxeganon of duties should be considered inthe devalopmmtofthese

procedures.
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ORLEANS PARISH CGRONER’S OFFIGE
NEW ORIEANS LOUISIANA

SCHEDULE OF FINDINGS AND RESPONSES

: A JUNE'30, 2014

. MANAGEMENT"S RESPONSE:
Astbz ﬁmtnewcomnermﬁﬂmstshmmyeaIs,Iamwmmmedmtonlymﬂthgbmt-
i slanda:dsmommad:mlmvwhganonsbmdsomeurhmmesspmcumas stewards of the

public’s mioney. Iflstobenotedﬁ:atﬂ;evastmjontyoft&emﬁ-amecomdmﬁnsanm
ow.medmdermy ‘f_ o saﬂnnmshaﬁon. Upontzlm,,ofﬁoennMaySﬂaZOM it was

amnnplmnennngaugptoboﬁomquateoffhemanagmentpmcueesatthe&imsPansh
Coroner’s Office: My éﬁg&enm&shavaah%dybeenldmﬁﬁedandmwdmormme
’ssnanceofthrsandit.; mmem:mmdmomdmmm&mmm
recomimendations aré perféctly i fine with ny vision forthe Orleans Parish Coroner’s Office.

l]ponm]angoﬁcen'wés clearto:me, evenbeforeﬂleﬁndmgs of this audit, that the use of petty

cash could be a sotirce of fhahy: amomﬁngproblems "THé praciice of maintaining peity cash-was
elmmdpnortoﬂ:eoondnctoffhasan&'rt.



(ORLEANS PARISH'CORONER’S OFFICE
NEW ORLEANS, LOUISIANA
'SCHEDULE OF PRIOR YEAR YEAR FINDINGS
FOR.THE YEAR ENDED JUNE 30, 2014

- Finding No, Description of Finding i Resolved / Unresolved

11 The Orleans Parish Coroner did not complete
aud submit its financial report in & timely _
maniner to the Legislative aiditor. X

12 The Orleans Parish Coroner did not amend the
Budget to comply with thie state budgeting
Requirements:of the Local Government Budget:
Act (LSA-RS 39:1301-14)., - ' X
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